Colorado Military Academy
Charter School Institute
El Paso County
2024 - 2025

WORKING BUDGET
June 30, 2024

APPROPRIATION RESOLUTION
ANNUAL BUDGET _
ANNUAL BUDGET IN UNIFORM BUDGET SUMMARY FORMAT -



B R

APPROPRIATION RESOLUTION
Be it resolved by the Board of Education of Colorado Military Academy
located in Charter School Institute in El Paso County
that the amounts shown in the following schedule, to include an initial Fund 43 balance of $500,000,
be appropriated to each fund
as specified in the WORKING BUDGET for the ensuing fiscal year beginning
July 1, 2024 and ending June 30, 2025.

Be it further resolved, in accordance with C.R.S. 22-44-105, the Board of Education of GVCA authorizes the use of a
portion of the Fiscal Year 2024 25 Beginning Fund Balance from Fund 43 CRCP Fund in the amount of $600000

Be it further resolved, that the use of this portion of the beginning fund balance for the purposes

set forth above will not lead to an ongoing deficit, provided the use of funds from fund balance is one time.

EXPENDITURES +

APPROPRIATION APPROPRIATED

FUND AMOUNT RESERVES

1. General Fund 1 9,904,439 9,904,439
1a. Charter Schools la. - -
1b. Insurance Reserve Fund 1b. - -
1c. Pre-School Fund 1c, o =

Special Revenue Funds:
2. Capital Reserve Special Revenue Fund 2 = -
3. Governmental Designated-Purpose Grants Fund 3 3 ]
4. Pupil Activity Special Revenue Fund <+ - -
5. Full Day Kindergarten Mill Levy Override Fund 5 - £
6. Transportation Fund 6 1 -
7. Other Special Revenue Funds 7 - -
8. Bond Redemption Fund 8 1,237,893 1,237,893

Capital Projects Funds:
9. Building Fund 9 - +
10, Special Bullding and Technology Fund 10 - -
11, Capital Reserve Capital Projects Fund 11 600,000 600,000

Enterprise Funds:
12. Food Service Fund 12 -
13. Other Enterprise Funds 13 -
14, Risk-Related Activity Fund 14 - -
15. Other Internal Service Funds 15 - % |

Internal Service Funds:

Trust/Agency Funds:

16. Fiduciary Fund 16 - -

17, Private Purpose Trust Funds 17 - -

18, Agency Fund 18 - -

19, Pupil Activity Agency Fund 19 - -

20. Foundations 20 - -

21. Component Units 21 - -
TOTAL APPROPRIATION 22[__ 11,742,332 |

Date of Adoption



Colorado Military Academy
2024 - 2025 WORKING BUDGET
GENERAL FUND BOARD SUMMARY

ANNUAL BUDGET

Transfers To/From General Fund
Transfers To/From Building Corp
Transfers To/From Fund 43
Other Sources

Loan Proceeds

Change in Fund Balance
Beginning Fund Balance

Nonspendable Fund Balance
Restricted Fund Balance

§ 1,869,681

[ -fi FY25
FY24 ESTD | WORKING
FY23 AUDIT YE ACTUALS|  BUDGET  [SUERGTEED]
Revenue
Local Revenus ¥ ] 367,185
State Revenue 1,259,B1( 669,60 2,703,223
Federal Revenue 223,915
Capital Lease Proceeds -
Per Pupll Funding & MLO { el 6,933,251
Total Revenue 3,908,34 10,217,574
Expenditures
Salarles 0,87 1 3,759,829
Employee Benefits 1,274,555
Purchased Professional and Technical Services 1,735,013
Purchased Property Services 1,616,893
Other Purchased Services 594,097
Supplies 617,718
Proparty 185,000
Other Objects | I 111,333
Other Uses of Funds >
Total Expenditures 7,126,827 8,624,076 9,904,439

TABOR Reserve 305,384
Committed Fund Balance i)

Assigned Fund Balance 65,300
Unassigned Fund Balance ] 1,812,132 a
Ending Fund Balance 4 § 13600681 § 2,182,816 38%

Student:Staff Ratio

Total Enroliment 506.0 BT §53.0
Funded Pupil Count i 653.0
Per Pupil Revenue (PPR) 10,618
Change in PPR 5.00%
Staff (FTE) 57.00 6600 70.75
QPERATING METRICS

Debt Burden Ratio (DBR) 7.1¢ 7.20 822
Operating Reserve Ratio (ORR) 0.22

Operating Margin Ratio (OMR) 0.03

Change in Fund Balance Ratio (CFBR) 0.17

Days of Unassigned Reserves Hand 66.78

Debt Service Coverage Ratio 1.50
Facility Payment as % of Revenue 12%
Total Facility Costs as % of Revenue 0% 17%
Instructional Spending 59%
Support Services Spending 41%
Salaries & Benefits as % of Total Budget §1%

7.82




FY25

FY25 WORKING FY23 WORKING  WORKING
BUDGET BUDGET BUDGET
10 Building 43 CRCP
Colorado Military Academy General Fund Corporation Fund
WORKING BUDGET
Adopted June 30, 2024 Object
Budgoetad Pupil Court Bource 853 a
Beginning Fund Balanco >
(ncludes All Resarves) 1,869,681 . 600,000
W T '
1000 - 1988 357,185 1,237,893 -
Intermadiale Sources 2000 - 2089 - - -
State Sources m-aﬂﬂ 2,703,223 - =
Fageral Sources 4000 - 49 223915 - x
TolalBoginning Furd Balance shd Reserves masaooa] | Azwress | e00000]
Total Allocations ToiFrom Other Funds
56800,6700, 5800| 89332651 -
Transfers TofFrom Other Funds 5200 - 5300 - -
Other Sources 5100,5400,
5500,5900, 5890,
5991 - b ~

Ao RN T A
Instruction - Program 0010 to 2009

Balaries 0100] 2,703,757 ' =

Employas Berefita 0200 616,554 -

Purchased Servicas

0300,0400, 0500 1,567,342 0

0600| 318,008 E =

Q700 195,000 - -

0800, 0800 99,333 & .

~ ' 5,800,802 SRR I

0100 138,089 i .

0200 46127 -

0300,0400, 05004 54,181 - =

0600 7.000 : ]

Instructional Staff - Program 2200
Salaries 0100
Employas Benalits 0200]
Purchased Services
Supplias and Msterials

Genaral Administration - Program 2300, Including

Program 2303 and 2304 l
Salaries 0100, . . .
Employee Benefits 0200, - - -
Purchasad Servicas
0300,0400, 0500 430,088 g s
Supplies and Materisla 0600) x i .
Proparty % 0700) 2 € “
Othar i 0800, 0800 : p {
Total School AdAilnstraton | N R s R i
School Administration - Program 2400
Salarias 0100 385,500 = =
Employea Benefits 0200} 134,072 T u
Purchased Sorvices
0300,0400, 0500| 80,000 - -
Supplies and Matarials, 0800) 80,000 - -
Proparty ] 0700) - -
_ Total School Administration i [ i ket [l
Business Services - Program 2500, Including Program
2501
Salaries 0100 362,163 . -
Employea Benefits 0200] 122,787 - -




FY25
FY25 WORKING FY25 WORKING ~ WORKING

BUDGET BUDGET BUDGET
10 Bullding 43 CRCP
Colorado Military Academy General Fund Corporation Fund
WORKING BUDGET
Adopted June 30, 2024 Ohiset
Purchasad Servicas
0300,0400. 0500 216,000 - Y
Supplies and Materlsls ) i
Proparty - -
Othsr 5 s
] fﬂmm TN T R T
Operations and Maintanance - Program
Salaries L -
Employaa Benefits " -
Purchiased Sarvicas
0300.0400, 0500 1,538,883 -
Supplies and Materlals osoo 201,813 . -
Proparty 0700) . - -
Other 0800, 0900 - .
T o Gperstions ana Walmarans T T Tmse |
Student Transportation - Program 2700
Salanes 0100, < 3
Employea Banefits 0200 B F
Purchased Senvicas
0300,0400, 0500 5,000 3 e
Supplias and Materials 0800| " .
Property 0704 “ - "
Othel 0800, 0900| - . 5
- . T il CETRIERITE BRI ST i
Cantral Support - Program 2800, including Program
2801
Salaries 0100 - - .
Employee Benefts 0200 " » 4
Purchased Sarvicas
0300,0400, 0500| 1,000 » &
Supphes and Materials - o iy
Proparty 3 ¥ M
Qthar % & .
Other Support - Program 2000
Safaries 0100 - % .
Employee Bansfits az00 . . -
Purchasad Senicas
0300,0400, 0500} . B -
Bupplias and Malarials 0600} o . 3
Property 0700 3 . s
Qther 0800, 9800] . : 2
e AT Y ] TR N 1) R Il A
Food Service Oparations - Program 3100
Salaries 0100 110,380 . -
Employee Benafits 0200] 37.408 = o
Purchased Senvicas
Supplles and Malarials g 5 3
Proparty a .
Othar ) - -
(Total Other Support 7 Il 147 Atk Al
Enterprise Operatlons - Program 3200
Salarias 0100 ol
Employee Benefits 0200 .
Purchased Senices
0300,0400, 0500 H
Supplies and Matarials 0800 ) -4
il (AR R
Community Sarvices - Program 3300
Salaries 0100} . ; i
Employee Benefits 0200/ - o A
Purchased Sevices
; 4300,0400, 0500) 7 E 3
Supplies and Matariais 0600 5,000 s 3
Proparty 0700 3 . i
Other 0800, 0800 « 4 =
[Toni ciomerory vt {11110 B e e T e T T e T T
Educatlon for Adults - Program 3400
Salaries 0100) 4 ’ .
Employaa Banefite 0200 . . -




FY25

FY25 WORKING FY25 WORKING ~ WORKING
BUDGET BUDGET BUDGET
0 Bullding 13 CRCP
Colorado Miltary Academy General Fund Gorporation Fund
WORKING BUDGET
Adopted June 30, 2024 b
Purchased Services
0300,0400, 0500 . " S
Supplles and Materiats 0600] - < %
Proparty 0700) . . .

T

Salaries 0100) .
Employea Benefits 0200} . =
Purchasad Services
- 0300,0400, 0500 N
Supplies and Materials 0600 i B
Property Q700] 800,000
Other 0800, 0900] - - -
Other Uses - Program 50004 - inciuding Transfers Out
andior Out ns an .
Salaries atoo a N =
Employea Banefits 0200 3 s .
Purchasec Bervicas
0300,0400, 0500 ~ « -
Supplies and Materisls 0800 ’ 3 o
Proparty 0700) . N
Other 0800, 0800 12,000 1,237,893 =

APPROPRIATED RESERVES
Other Reserved Fund Balanos (9900)
Other Restricted Resarves (832X)
Reservad Fund Balance (2100)
District Emergency Rasarva (9315)
Resorve for TABOR 3% (8321)

lEpgges

Resatve for TABOR - Multi-Year Obligations (8322)

BUDGETED ENDING FUND BALANCE

Nor-spandable fund balance (8800)

Restrictad fund balance (9990)

TABOR 3% simergsncy reserve (9321)

TABOR muli yoar obligations (8322)

District emargancy rasarva (letter of cradit or real astats)
(8323)

Colerado Proschool Program (CPP) (8324)

Full day kindergarten rasarve (8325)

Risk-rolatad / restricted capital reserve (9326)

BEST capital ranewal resarve (9327)

Committed fund batanca (8800)

Committed fund balance (15% limit) (3200)

Assigned fund halance (8900)

Unassigned fund balance (9900)

Net Invastmant in capital asssts (9800)

Restricted net position (9900)

6710|

6720
721
o722

723

6725
6728
a7

6780

£5,300
1812132

Use of a portion of beginning fund balanca resolution
requined?

No

No_ '

Yas




FY25

FY25 WORKING FY25 WORKING ~ WORKING
BUDGET BUDGET BUDGET
0 Building 33 CRCP
Colorado Miltary Acadamy General Fund Gorporation Fund
WORKING BUDGET
Adopted June 30, 2024
Purchased Services
Supplies and Materials = 5 =1
T LET

Property -« Program 4000
Salaries otoof . .
Employea Banafiis 0200 .
Purchased Services
. 0300,0400, 0500 Z
Supplies and Materials 0600 %
Property Q700) 800,000
Other 0800, 0300 - - .
Dther Uses - Program 50004 - including Transfers Out
andior Out as an
Salaries 0100 o 3
Emplayea Banafits 0200 = 5 -

Purchased Servicas

APPROPRIATED RESERVES
Other Resarved Fund Balance (8200)
Other Restricted Reserves {B32X)
Reservad Fund Balance (9100)
District Emergency Rasarve (9315)
Resarve for TABOR 3% (8321)

Resarve for TABOR - Multi-Year Obligations (8322)

BUDGETED ENDING FUND BALANCE

Nen-spandable fund balanca (8900)

Restrictad fund balance (8890)

TABOR 3% smergency resarve (9321)

TABOR muhi yaar obigations (9322)

District emargency resarve (letter of cradit or real agtats)
(8323)

Colerado Preschool Program (CPP) (9324)

Full day kindergarten resarva (8325)

Risk-rolatsd / restricied capitel ressrve (9326)

BEST capital ranawal reserva (9327)

Committed fund balance (8800)

Committad fund balance (15% limit) (9200)

Assignad fund balance (8900)

Unassigned fund balance (3900)

Net Invastmant In capital asssts (9800)

Restricted nat position (99G0)

€5,300
1812132

Use of a portion of heginning fund balanca resolution
requined?

No

No_'

Yan




