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APPROPRIATION RESOLUTION
Be it resolved by the Board of Education of Colorado Military Academy
located in Charter School Institute in El Paso County
that the amounts shown in the following schedule,
be appropriated to each fund
as specified in the WORKING BUDGET for the ensuing fiscal year beginning
July 1, 2023 and ending June 30, 2024,

EXPENDITURES +

APPROPRIATION APPROPRIATED
FUND AMOUNT RESERVES
1. General Fund 1 8,624,076 8,624,076
la, Charter Schools la. - =
1b, Insurance Reserve Fund 1b. - =
lc. Pre-School Fund ic. = "
Special Revenue Funds:
2. Capital Reserve Special Revenue Fund 2 - -
3. Governmental Designated-Purpose Grants Fund 3 - -
4, Pupil Activity Special Revenue Fund 4 - -
5. Full Day Kindergarten Mill Levy Override Fund 5 - =
6. Transportation Fund 6 z =
7. Other Special Revenue Funds 7 - -
8. Bond Redemption Fund 8 1,237,893 1,237,893
Capital Projects Funds:
9. Building Fund 9 - -
10. Speclal Building and Technology Fund 10 - -
11, Capital Reserve Capital Projects Fund 11

Enterprise Funds:

12. Food Service Fund
13. Other Enterprise Funds

Internal Service Funds:

14, Risk-Related Activity Fund
15, Other Internal Service Funds

Trust/Agency Funds:

16. Fiduciary Fund 16

17. Private Purpose Trust Funds 17 - -

18. Agency Fund 18 = -

19, Pupil Activity Agency Fund 19 - -

20. Foundations 20 - -

21. Component Units 21 - -
TOTAL APPROPRIATIO 22[ 9,861,969 |
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Dfate”of Adoption Signafure of Board President




Colorado Military Academy
2023 - 2024 WORKING BUDGET
GENERAL FUND BOARD SUMMARY

FY24
PROEOSE!’}
BUDGET
Revenue
Locsl Raverus 173,110
Stale Revenue 4 1,869,602
Federal Revenue 350.185
Capital Lease Proceeds -
Per Pupil Funding & MLO 2 £ 6815447
Total Revenus 162 8,583,295 8,908,343
Expenditures
Saiaries 267 444 2,915,377
Employee Benefils ; 1,030,676
Purchased Professional and Technical Services . 1,658,171
Purchased Property Senices 41 1,662,803
Other Purchased Services 557.748
Supplies 598,858
Property 195,000
Othar Objects 4 } 105,154
Othar Uses of Funds >
Total Expenditures 26,52 szian0z| 8624078
Transfers To/From General Fund -
Transfers To/From Buliding Corp -
Transfers To/From Fund 43 c
Othar Sources s
Loan Proceeds =
Change in Fund Balance 2 Shota | $ 284,267
Beginning Fund Batance BIHATE 3 15A5.6141 8 1,585414
Nonspendable Fund Balance i
Restrictad Fund Balance -
TABOR Raserve 266,107
Commitied Fund Balance =
|Assigned Fund Balance 67,400
Unassigned Fund Balance iE o 1,536,174
Ending Fund Balance P1EASATE § 1.63470T) § 1868681] 1o
Total Enroliment an : 610
Funded Pupil Count B 8740
Per Pupil Revenue (PPR) 1 2 10,112
Change in PPR 10.60%
Staff (FTE) § 66.00
OPERATING M
Debt Burden Ratio (DBR) g 720
Operaling Ressrve Ratio (ORR) 0.22
Operating Margin Ratio (OMR) 0.03
Change in Fund Balance Ratio (CFBR) (0.01)
Days of Unassigned Reserves Hand 65.02
Debt Service Coverage Ratio 142
Facility Payment as % of Revenue + 14%
| Total Facility Costs as % of Revenue | 1%
|nstructional Spending 58%
Support Services Spending 42%
Salaries & Benefils as % of Tolal Budgst 46%
Student-Slaff Ratio 3 10.02




FY24 WORKING FY24 WORKING

BUDGET BUDGET
0 Bullding
Colorado Mifitary Academy General Fund Corporation
WORKING BUDGET
Adopted January 31, 2024 Object
Budgeted Pupil Count Souioe 674 o
Beginning Fund Balance
{includes All Resarves) 1.585.414 4
Roverwes
Local Sources 1000 - 1999 173,110 1,237,893
Intermediata Sources 2000 - 2895 u -
State Sources 3000 - 39694 1,569,602 -
Federal Sources 4000 - 4998 350,186 -
Total Revenues 2,092,898 1,237,893
Total Beginning Fund Balance and Reserves 3,678.311 1,237,883
Total Aliocations To/From Qther Funde 5600,5700,
5800 6,815,447 &
Transfars To/From Other Funds 5200 - 53004 s &
Other Sources 5100,5400,
5500,6900
5990, 5991 . -
Available Beginning Fund Balance & Revenuea (Plus
O Minus (if ) A And )
10,493,757 1,237,883
Instruction - Program 0010 to 2099
Salaries 0100 2,248,099 2
Employee Banefits 0200 794219 -
Purchased Services 0300,0400,
05008 1,408,442 -
Supphes and Materials 0600) 206,111 -
Property arony 195,000 -
Other 0800, D800Y 93,154 =
Total Instruction 5,031,025 5
Supporting Servicas
Students - Program 2100
Salaries 01 67,505 -
Employee Benafits 0. 23870 -
Purchased Services 0300,0400,
29,897 .
Supplies and Materlals 5,000 X
Property o7 u A
Othar 0800, - -
Total Studants 126,371 L
Instructional Staff - Program 2200
Selarles 01 »
Employee Benefits 02 N A
Purchased Services 0300,0400,
[i] 20,000 -
Supplies and Materials 06 21,000 -
Property Ll g
Qthe 0800, - s
Total instructional Staff 41,000 =
General Administration - Program 2300, Including
Program 2303 and 2304
Salarles 01008 i =
Employse Bansfits . -
Purchased Services 0300,0400
0 470,481 s
Supplies and Materials = =
Proparty 07 . -
Other 0800, 0900) - -
Total School Administration 470481 -
School Administration - Program 2400
Salaries 01 207423 -
Empioyee Banefits 0 73,345 =
Purchased Sanvicas 0300,0400,
0 87,000 3
Supples and Materials 80,000 -
Propery 0 = -
Other 0800, 0 - L)
Total School Administration 427,768 =
Business Services - Program 2500, Including Program
2801
Salsriss 01004 317,689 =
Employae Banelits 02004 112,328




FY24 WORKING FY24 WORKING
BUDGET BUDGET
10 Eullding
Colorado Military Academy General Fund Corporation
WORKING BUDGET
Adopted January 31, 2024 Onlact
Purchased Services 0300,0400.
05004 276,000 -
Supplies and Materials 0600 - -
Property 0700 - .
Other 0800, 0800} - .
Total Business Services 705,898 -
Operations and Malntenance - Program 2600
Salarias 0100} 76,882 N
Employee Benefits 0z 27115 -
Purchased Services 0300,0400
1,487,893 -
Supplies and Materials 211,745 »
Proporty 071 - -
Othar 0800, B .
Total Operations and Maintenance 1,803,434 -
Student Transpartation - Program 2700
Salaries 01004 E .
Employee Benefits 0200 5 .
Purchased Services 0300,0400
05004 - -
Supplies and Materials 0800} & i
Proparty 07003 - :
Other 0800, 0900) = =
Total Student Transportation - -
Central Support - Program 2800, Including Program
2801
Salaries 0100} . .
Employee Benefits 02008 - Z
Purchased Servicas 0300,0400
0500 1,000 -
Supplies and Materials 0600) " .
Proparty 0700) - .
Other 0800, 0900} - .
Total Contral Support 1,000 =
Other Support - Program 2800
Salaries 01004 " w
Employas Benelits 02004 - -
Purchaged Services 0300,0400,
0500 - .
Supplies and Materials 0600! s &
Proparty 0700 . .
Other 0800, 0200} - -
Total Other Support . .
Food Service Operations - Program 3100
Salariss 0100f - -
Employae Bengfits 0200) " .
Purchased Senvices 0300,0400,
05001 : ®
Supplias and Materials DE00S % -
Proparty 0700} . L
Othar 0800, 05004 » .
Total Other Support 4 1l
Enterprise Operations - Program 3200
Salaries 0100) - .
Employee Benefits 0200] - .
Purchased Services 0300,0400,
0500 - -
Suppliss and Materials 0800] B 2
Preperty 0700] - -
Other 0800, 0800 - -
Total Enterprise Operations -, -
Community Services - Program 3300
Salarles 0100) - :
Employae Benefits 0200) - -
Purchased Sarvices 0300,0400,
0500, - -
Supplies and Materials 0800} 5,000 -
Property 0700} . i
Other 0800, 0300) - *
Total Community Services 5,000 =
Education for Adults - Program 3400
Salaries 0100 - -
Employee Benefits 02004 & IS




FY24 WORKING FY24 WORKING
BUDGET BUDGET
10 Bullding

Colorado Military Academy General Fund Corparation

WORKING BUDGET

Adopted January 31, 2024 Oblact
Purchassd Sefvices 0300,0400,

0500f - #

Supplies and Materials 0600) . .
Propery 0700} . -
Other 0800, - -
Total Education for Adults Services 2 -
Total Supporting Services 3,581,051 =

Property - Program 4000
Selaries 0100) - -
Employee Benefits 0200} - .
Purchasad Services 0300,0400,

0500) - =

Supphes and Materials 0500) 5 n
Proparty 0700) - -
Ctre 0800, 0800} - -
Total Property 5 £

Other Uses - Program 5000s - including Transfers Out

andior All lone Out as an oxpendit
Salaries 0100 - -
Employae Banefits 0200} = -
Purchasad Sarvices 0300,0400,

05008 - -

Supphias and Materials 0600) = -

Proparty 0700) - -
Other 0800, 0300) 12,000 1,237,803
Total Other Uses. 12.000 1,237,893

Total Expendltures 8,624,078 1,237,883

APPROPRIATED RESERVES

Othar Reserved Fund Balance (9900) (] . .

Other Restricted Reserves (932X) R .

Resarved Fund Balance (9100) . :

Digtrict Emergency Resarve (8315) a .

Raserve for TABOR 3% (9321) 2 S

Raserva for TABOR - Multi-Yaar Obligations (9322) s .

Total Reserves - -

Total Expenditures and Reserves 8,624,076 1,237,803

BUDGETED ENDING FUND BALANCE
Non-spendabie fund balance (8600) 8710) z -
Restricted fund belance (8990) 67200 " =
TABOR 3% emaergency resarve (9321) 6721 266,107 -
TABOR multi year obligations (8322) 14 - .
District emergency reserve (letter of credit or real sstate)

(8323) 672 s -
Colorada Preschool Program (CPP) (8324) 672 - -
Full day kindargarien reserva (8325) 8 = "
Risk-ralated / restricted capital resarve (9326) 67 . "
BEST capital renewal reserve (2327) 727l ] 3
Commiited fund balanca (8800) . -
Committed fund balance (15% limit) (3200) ":ﬂ < 5
Assigned fund balance (9900) L. 87,400 -
Unassigned fund balance (9200) B770) 1,538,174 .
Net investment In capital assets (9900) 6790} - a
Restricted nst posiion (8900) 67| - .
Unrestricted nal positian (3900) 792 . .

Total Ending Fund Balance 1,868,681 -

Total Availabie Beginning Fund Balsnce & Revenues

Less Total Expenditures & Reserves Less Ending Fund

Balance (Bhall Equal Zero (0))

Usa of a portion of baginning fund balance resolution

raquired? No No






