
 
 

Colorado Military Academy 
Regular meeting of the Board of Directors 
April 23, 2025 4:00 pm-6:00 pm 

 
I.​ 4:00 PM Call to order 

a.​ Roll Call 
b.​ Welcome and Introductions 
c.​ Pledge of Allegiance 
d.​ Public Comment 

 
II.​ 4:05 PM Approval of Minutes 

a.​ Move to accept the March 2025 CMA Board meeting minutes 
 

III.​ 4:07 PM Consent Agenda - Andy Franko 
a.​ Monitoring Responsibilities 

i.​ Protect Policy – Financial Conditions and Activities/Internal 
ii.​ Protect Policy – Financial Planning and Budgeting 

 
IV.​ 4:10 PM Executive Director Report – Col. Roberts 

Academic 
Enrollment 

• Reenrollment numbers  
• Waitlist 

Staffing 
• Update on vacant positions 
• Finalize staff offer letters /agreements  

Culture 
• Participation in school events  
• Review administrative, family, and staff survey results 

 
V.​ 4:40 PM Board Committee updates  

Executive Committee - (President) 
Nominating Committee – (Vice President) 
Finance Committee – (Treasurer) 

a.​ Review and acceptance of the March 2025 financial report 
i.​ Move to accept the March 2025 financial report as presented 

b.​ Review of the 2025-26 preliminary budget 
 

VI.​ 5:00 PM Board Responsibilities - Gen. Murray 
Nomination of New Board Members  
 

VII.​ 5:15 PM Board Advocacy Reports and Scheduling 
 

VIII.​ 5:30 PM Adjournment 

 

https://docs.google.com/document/d/1yNovauwdBPOz5Agcpfq2-BBmzLxfpOlN/edit?usp=sharing&ouid=106001580777616779387&rtpof=true&sd=true
https://docs.google.com/document/d/16LTtlKz3CslYJvqoPSWpwAnnO8QZlDjI/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/document/d/1GxCKKiXzhOFHSZgfQiIDumUYj1iwXfeq/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://drive.google.com/file/d/1LvTKNGcK0Yosh1Rfkws2Nywn7WsBHylT/view?usp=sharing
https://drive.google.com/file/d/12YJKIdeW3XrjxwMpTGDmUOVt1gp6X8SI/view?usp=sharing
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