Colorado Military Academy
Regular meeting of the Board of Directors
June 25, 2024 4:00 pm-6:00 pm
[. 4:00 PM Call to order
a. Roll Call
b. Welcome and Introductions
c. Pledge of Allegiance
d. Public Comment

II. 4:03 PM Approval of Minutes
a. May 21, 2024, CMA Board Meeting Minutes

III. 4:05 PM Consent Agenda

IV. 4:06 PM Monitoring Responsibilities —
Protect Policy — Financial Conditions and Activities/Internal

V. 4:10 PM Executive Director Report —
a. June 2024 Dashboard
b. June 2024 Board Report
Academic
» Overview of updates to UIP
Enrollment
Staffing
Culture
* Participation in school events
VI. 4:30 PM Board Committee updates
Executive Committee - (President)
Nominating Committee — (Vice President)
Finance Committee — (Treasurer)
a. May Financial Report
b. Action: Motion to Approve FY25 Budget
c. Action: Motion to Establish a bank account for Fund 43, instructing the Executive
Director to create it and naming Rob Applegate, Michelle Luna, and Nicole Roberts as
administrators of the account.
d. Action: Motion to approve the transfer of $XXX from the General Fund to Fund 43.
e. Action: Motion to approve the roof repair proposal.
f. Action: Motion to approve the FY25 Falcon Aerolab contract.

VII. 4:55 PM Board Responsibilities
Affirmation/Election of Officers
a. Action: Move to appoint board directors to officer positions as nominated by the board.
Review of Completion of Current Tactical Plans from Head of School

VIII. 5:15 PM Board Advocacy Reports and Scheduling
1. Board Strategic Planning - Phased Planning Approach
il. Action: Motion to set the date for the Board Planning Retreat.

IX. 5:30 PM Adjournment


https://docs.google.com/document/d/19AhJynaJKaw6Nhj1hH2s3Lh-kD3sVibi/edit?usp=sharing&ouid=106001580777616779387&rtpof=true&sd=true
https://docs.google.com/document/d/1VXT5zL2ba9g-qm8iszHaI04r4RwpaxeX/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://drive.google.com/file/d/1b7ORivtzEEMhgUovozzAGIaiX7YEdu_i/view?usp=drive_link
https://drive.google.com/file/d/1Owcd-vYaNYOXnh_PwJtZoMrtNoZCk6Zg/view?usp=drive_link
https://drive.google.com/file/d/1faSp2mt9BYbGpDASbMu0Hj4Ri5StJtWk/view?usp=drive_link
https://drive.google.com/file/d/1E2zWoUDozM1cNlYoObO82tdBdjcZQB-Q/view?usp=sharing
https://drive.google.com/file/d/1hocp8pfXRj1u2pzgPCl--gZsQh7RboHK/view?usp=sharing
https://drive.google.com/file/d/1AilQAuxfjaC4MKodB3sAFqUsGka5mdsA/view?usp=sharing
https://docs.google.com/document/d/1bEynD17fr4AfQgcwA0BvvxelTggl50VWF470ms2kwAs/edit?usp=sharing

