Colorado Military Academy
Regular meeting of the Board of Directors

September 17, 2024, 4:00 pm-6:00 pm

I. 4:00 PM Call to order
a. Roll Call
b. Welcome and Introductions
c. Pledge of Allegiance
d. Public Comment

II. 4:05 PM Approval of Minutes

III. 4:07 PM Consent Agenda

IV. 4:08 PM Monitoring Responsibilities — Andy
a. Protect Policy — Financial Conditions and Activities/Internal
b. Protect Policy — Treatment of Staff and Volunteers

V. 4:15 PM Executive Director Report — Nicole
Please reference the “September 2024 tab
a. Academic
* School Performance Framework (SPF) review
* Progress in carrying out UIP
* Update on Fall interim assessment results
* School accountability committee update
b. Enrollment
* Student Demographics Overview
* Enrollment Update
* Board support for student recruitment

c. Staffing
* Staff retention
d. Culture

* Participation in school events

VI. 4:45 PM Board Committee updates
a. Executive Committee - (President)

1. Strategic Plan - Phase Il

b. Nominating Committee — (Vice President)
c. Audit Committee — (Treasurer)
1. Acceptance of August 2024 Financials
ii. Building Corporation - Board Member Nomination
1. Action: Move to nominate 1 additional CMA board member and the Executive
Director to the CMA Building Corp Board of Directors:

VIL. 5:00 PM Board Responsibilities
a. Review of Governance Policy — Protect

b. Annual Nondiscrimination Training - Andy/Brad


https://docs.google.com/document/d/1JNGFUKyWxaIjNloyAVlzLZQ0hUDiuoQy/edit?usp=sharing&ouid=106001580777616779387&rtpof=true&sd=true
https://docs.google.com/document/d/1lU0z1Rwito7hm9BulFdni-CAYdGK_BQ-/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/document/d/1H1oeb4tvEjdQYeNpYDG-PgcQZQ6OJGvA/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xuD7EImxpX5mSZ11VBgzvEwwKOJdkXxeh16qiTj8PwY/edit?usp=sharing
https://docs.google.com/document/d/1Cmz01EKiZ-1ZdC95__Z-Q6xRgzWFZPoD/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://drive.google.com/file/d/1xSxia_GhcR8xs6g3RDJQXMea-_RiufYZ/view?usp=sharing
https://docs.google.com/presentation/d/1N3u-qHjAr1OZPGRZ8Z8TEYseCAdSjCOb/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true

VIII. 5:30 PM Board Advocacy Reports and Scheduling

IX. 5:45 PM Adjournment



