
Colorado Military Academy
Regular meeting of the Board of Directors
August 20, 2024 4:00pm-6:00pm

I. 4:00 PM Call to order
a. Roll Call
b. Welcome and Introductions
c. Pledge of Allegiance

II. 4:05 PM PM Approval of Minutes

III. 4:07 PM Consent Agenda

IV. 4:10 PM Monitoring Responsibilities – Andy
a. Protect Policy – Financial Conditions and Activities/Internal
b. Protect Policy – Treatment of Students and Families

V. 4:25 PM Executive Director Report – Nicole
a. Academic

• Review state assessment results
• Unified Improvement Plan (UIP)

b. Enrollment
• Current enrollment (including all student groups)
• Waitlist update
• If enrollment is less than projected, ask School Leader to develop plan and have periodic
updates (every 2 weeks) through October Count
• Board support for student recruitment

c. Staffing
• Review report on staffing (counts, ratios, experience, openings)
• Participation in school events
• Family engagement plan

d. Culture
• Participation in school events
• Family engagement plan

VI. 4:55 PM Board Committee updates
a. Executive Committee - (President)

i. Strat Plan - Phase completion update
b. Nominating Committee – (Vice President)
c. Finance Committee – (Treasurer)

i. Acceptance of the Monthly Financials - Cortney

VII. 5:10 PM Board Responsibilities
a. Orientation and Training of New Board Members
b. Review of Annual Calendar
c. Review Board Member Expectations
d. Review of Signature Authority

i. Action: Move to approve signers to the CMA accounts as presented by the
administration:

https://docs.google.com/document/d/1aORO8sed6siOmc8sotJhK-yMB7T6jn1_/edit?usp=sharing&ouid=106001580777616779387&rtpof=true&sd=true
https://docs.google.com/document/d/1h1xkwGmCnDHIMZFuy0q9C5OPD-bNcGaZ/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/document/d/1X60Mk24Gow9jUmYBAR6-4iPj9K98Zwmh/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xuD7EImxpX5mSZ11VBgzvEwwKOJdkXxeh16qiTj8PwY/edit?usp=sharing
https://docs.google.com/document/d/1bEynD17fr4AfQgcwA0BvvxelTggl50VWF470ms2kwAs/edit?usp=sharing
https://drive.google.com/file/d/1X81NSq_nV1ntqkx1XaqOAGfVQN7E_u5y/view?usp=sharing
https://resources.csi.state.co.us/wp-content/uploads/2022/05/Sample-Board-Meeting-Calendar-Focus-Questions.pdf
https://docs.google.com/document/d/11-ASnyMf0VAiEKqoybXi2tijYs6Kh_dOnBxJcM84Na4/edit?usp=sharing
https://docs.google.com/document/d/1Hhwn2pOphqyPKAkCeL4KTsi9qRN9KAyC/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true


e. Review of Bylaws
f. Review Assurance of Compliance for CSI

VIII. 5:30 PM Board Advocacy Reports and Scheduling

IX. Time PM Adjournment

https://drive.google.com/file/d/1GJh4nC-U4R6JZd03GAoH4jMqp2CqxCtG/view?usp=sharing
https://resources.csi.state.co.us/wp-content/uploads/2024/07/2024-25-Assurance-of-Compliance.docx

