Colorado Military Academy
Regular meeting of the Board of Directors

March 19, 2024, 4:00 pm-6:00 pm

I. 4:00 PM Call to order
a. Welcome and Introductions
b. Pledge of Allegiance
c. Public Comment

II. 4:05 PM Approval of Minutes
a. Move to approve the February 13, 2024 Board Meeting Minutes

III. 4:06 PM CSI Led Board Training - Andra Denton
a. Budget, interim reporting, grants, and audits

IV. 4:30 PM Monitoring Responsibilities — Andy
Protect Policy — Financial Conditions and Activities/Internal
Protect Policy — Compensation and Benefits

V. 4:40 PM Executive Director Report — Nicole
PDFs: March 2024 Report, Dashboard
Academic
* Progress in carrying out UIP/plan for updating UIP
Administrative
=> 24-25 Parent/Student Handbook for Approval
=> 24-25 Employee Handbook for Approval
Enrollment
* Re-enrollment numbers ¢ Waitlist
Staffing
* Update on vacant positions
* Interviewing/Recruiting
Culture
* Participation in school events
* Finalize and administer the administrative, family, and staff surveys
VI. 5:00 PM Board Committee updates

Executive Committee - (President)
Nominating Committee — (Vice President)
Finance Committee — (Treasurer)
a. Acceptance of Monthly Financials
b. Istreading of Paid Time Off, Paid Sick Leave, and Vacation Policy
c. Proposal of Salary Increase Plan FY25
1. Action: Move to accept the Proposed Salary Increase as presented
d. Auditor Engagement FY24
1. Action: Move to approve Hoelting as the independent auditor for CMA.
ii.  Direct staff to sign the engagement letter with Hoelting.

VII. 5:20 PM Board Responsibilities
Review of Governance Policy — Direct


https://docs.google.com/document/d/1Tzj9jvIMrsSjzm8hHINfU0cEW-FYHaFx/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/document/d/1HO06OSVozXkx24EBNtcsiFMEAhaL0_oX/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1F-ts8JBPr_J87iWapL681Eb6IBtfT-VKLk7szsV1csU/edit?usp=sharing
https://drive.google.com/file/d/1B6fo8Zub_Y1a8kLwZ-cnBHWq5Yo2fnmA/view?usp=drive_link
https://drive.google.com/file/d/1B1W7RtIJqA02zytPM_aPwkv9kRGskbMi/view?usp=sharing
https://drive.google.com/file/d/1VUYGL6EPdYSy5OII74AyTWjTgsOOZl61/view?usp=drive_link
https://drive.google.com/file/d/1Kk7db3sht89eVM3SsIAa8xpQx7FjWynV/view?usp=drive_link
https://drive.google.com/file/d/1Am4RvHO293auujdZDtc649Qiy_YJt7t1/view?usp=sharing
https://drive.google.com/file/d/1UVE0DcHGjbGqwmhqirGxPUj4e2ah1fiA/view?usp=drive_link

Nominating Committee Progress Report
a. Updates regarding new board member recruitment - Mark

Review of New Annual Tactical Plan from Head of School
a. Discussion of Strategic Planning Process - Doug

VIII. 5:25 PM Board Advocacy Reports and Scheduling

IX. 5:30 PM Adjournment



