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CMA
Colorado Military Academy
Regular meeting of the Board of Directors

December 12, 2023, 4:00 pm-6:00 pm

I. 4:00 PM Call to order
a. Pledge of Allegiance
b. Roll Call

II. 4:03 PM Approval of November Minutes

lll. 4:04 PM Consent Agenda
IV. 4:05PM Public Comment

V. 4:15 PM Monitoring Responsibilities — Andy
Protect Policy — Financial Conditions and Activities/Internal

Protect Policy — Communication and Support

VI. 4:25 PM Executive Director Report — Amy

Data Snapshot - Enrollment, Attendance, Staffing
Executive Report - December

VIl. 4:35 PM Board Committee updates
a. Executive Committee - (President)
i. Building Corp appointments - Action: Move to appoint two members of the CMA board
to the CMA Building Corporation Board as presented.
b. Nominating Committee — (Vice President)
Election of New Board Members
i. Board Composition Review - Terms and Seats
ii. Presentation of Parent Candidates
iii. Presentation of Community Board Member
iv. Action: Move to accept the nominating committee’s recommendation to appoint the
candidates as presented.
c. Finance Committee — (Treasurer)
i. Financial Audit - Action: Move to accept the annual financial audit as presented.
ii. November Financials - Action: Move to accept the November financial report as
presented.

VIIl. 5:00 PM Board Responsibilities
Review of Governance Policy — Enable

IX. 5:15 PM Board Advocacy Reports and Scheduling

X. 5:30 PM Adjournment


https://drive.google.com/file/d/1bpoERGzo5l_i1oiqS_tTzbgWeT7GiScm/view?usp=sharing
https://docs.google.com/document/d/1fS1SmWlsjCOOHBJ52x5FHV5BAjnFk6RL/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/document/d/1o2m7RjJg-SZpXocF72YGHraORkpa0uQ_/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://drive.google.com/file/d/18_t3YmtE3Zc0DXmvIVyan4FIwDxCncma/view?usp=sharing
https://drive.google.com/file/d/18cHzL8lWj8OHHRVZodYH1Hlbmf-E8rfq/view?usp=sharing
https://drive.google.com/file/d/102SEXLXGrFIX_Mg-7sm3-S_r7wLML6j5/view?usp=sharing
https://drive.google.com/file/d/17RkFV6GfromMxd2JpM-LMpccqvUgYEgn/view?usp=drive_link

