Colorado Military Academy
Regular meeting of the Board of Directors

November 14, 2023 4:00 pm-6:00 pm

1.4:00 PM Call to order
a. Roll Call
b. Pledge of Allegiance

11.4:05 PM Approval of Minutes
a. October 2023 CMA Board Meeting Minutes

111.4:06 PM Public Comment
IV.4:10 PM Consent Agenda
V.4:11 PM Monitoring Responsibilities — Andy

a. Protect Policy — Financial Conditions and Activities/Internal
b. Protect Policy — Escalation Process

V1.4:20 PM Executive Director Report — Nicole
Executive Report and Dashboard provided by Interim Executive Director - Nicole Roberts
Academic
Enrollment
Staffing
Culture
* Participation in school events

VI1.4:35 PM Board Committee updates - Doug

a. Executive Committee - (President)

b. Nominating Committee — (Vice President)
i.Discussion of Parent Seat Election Process
ii.Discussion of the Appointment Process

C. Finance Committee — (Treasurer)
i.Finance Committee Report - Cortney
ii.Update on Annual Audit - Cortney

VI11.5:00 PM Board Responsibilities - Doug
IX.5:15 PM Board Advocacy Reports and Scheduling

X.5:30 PM Adjournment


https://drive.google.com/file/d/1LepRqJnycuvsuPLs6mnKqoUynS84tFjJ/view?usp=drive_link
https://docs.google.com/document/d/1Nq8iXskqHsauIiD3XNkIN-wiuZdhKw0w/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/document/d/1C_egZDzbR5dN1yGIEHCCtG1thjSQ7aUg/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://drive.google.com/file/d/11heX-wvcqvYvBMkLwF01bYTf6wUbdZXV/view?usp=drive_link
https://drive.google.com/file/d/14bSaPIKyi8HwMZBSU_rSA_ckieyhmFoH/view?usp=drive_link
https://drive.google.com/file/d/12A3IBOp2LbVNo4HFUU5e3cVFN7TfZlR3/view?usp=drive_link

