Colorado Military Academy
Regular meeting of the Board of Directors

October 10, 2023, 4:00 pm-6:00 pm

1.4:00 PM Call to order
a. Pledge of Allegiance
b. Roll Call
11.4:03 PM Approval of Minutes
111.4:04 PM Consent Agenda

IV.4:05 PM Monitoring Responsibilities — Andy

a. Protect Policy — Financial Conditions and Activities/Internal
b. Protect Policy — Emergency Succession
C. Board Approval of CSI required policies:

i.Attendance Policy
ii.Enrollment Policy
iii.Grievance Policy
iv.Suspension/Expulsion Policy
v.Student Fees Policy

V.4:15 PM Executive Director Report — Nicole/Andy
Academic
* Update on Fall interim assessment results
* CARS report review

Enrollment

* Final October Count Update
Staffing

Culture

* Participation in school events

V1.4:35 PM Board Committee updates - Doug

a. Executive Committee - (President)
b. Nominating Committee — (Vice President)
C. Audit Committee — (Treasurer)

VI1.4:55 PM Board Responsibilities - Doug
a. Initiate External Review of Financial Conditions and Activities (Audit Update) - Cortney
b. Nominating Committee Review of Board Member Matrix - Doug

VI11.5:10 PM Board Advocacy Reports and Scheduling - Doug/Nicole
a. CSI Board Presentation
Tuesday, 17 October 2023, 1PM - 3 PM
Virtual - https://us02web.zoom.us/j/86888976174 *This is a change from the original schedule

1X.5:30 PM Adjournment


https://docs.google.com/document/d/1uMLFzY7Bi1PiGPBIOWgF_GZMMFK0awBZ/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/document/d/1e6QcSZjQgZvIWaWNzeJzh-tUc2JZ8lXQ/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1F-ts8JBPr_J87iWapL681Eb6IBtfT-VKLk7szsV1csU/edit?usp=sharing
https://us02web.zoom.us/j/86888976174

