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COLORADO MILITARY ACADEMY
BOARD OF DIRECTORS MEETING 

July 13, 2021
4:00 P.M. 
Colorado Military Academy
360 Command View, Colorado Springs, Colorado 80915
Zoom Link – Contact us at info@cmacs.org to receive the link.

MEETING MINUTES

Certification of call: Meeting of the Colorado Military Academy Board of Directors was called for July 13, 2021, at 4:00 PM. The call of the Board was made via electronic e-mail and by physically posting a notice at Colorado Military Academy at least 24 hours in advance of the meeting.

I. Call to Order:  CMA Board Chairperson, Eric Tucker, called the meeting to order at 4:02 PM. Roll call was confirmed. Board members in attendance via Zoom video were Board Chair: Eric Tucker and Board Members: Randy Cubero, Doug Murray, Erik Dominguez, and Robert Applegate. Others in attendance via Zoom were CMA Board Action Officer: Mark Hyatt, CMA Executive Director/Dean of Instruction: Linda Stahnke, CMA Dean of Students: Mark Gleason, and CMA Comptroller: Theresa Martinez. A quorum was present.

II. Approve Agenda – A move to accept the agenda was made by Randy Cubero and seconded by Douglas Murray. The agenda was accepted 4 – 0.

III. Approve Minutes for June –  A move to approve the minutes for June 8, 2021 was made by Doug Murray and seconded by Randy Cubero. The May minutes were accepted 4 – 0.

IV. Public Comment (max 3 min each) – No Public Comments

V.	Board Work Session Items:
a. Update from the Dean of Instruction, with Board Q & A
a. Enrollment Update
i. We are currently at 770 FTE.
b. Advertising Update
i. The billboard is up for the months of July and August.
ii. We are using the new tagline: “Aerospace and Leadership.” 
1. We are also preparing to add the new tagline to the sign on the front of the building.
iii. We have radio ads going on several different stations.
c. New teachers start July 26th.
d. Returning teachers start August 2nd.
e. Students return on August 11th.
f. We submitted the academic narrative piece of the charter renewal at the end of June.
g. We reviewed NWEA test data from 2020-2021 school year. Copies of comparisons were shared with the board.
h. The next step with the charter renewal is to submit a packet with some board information and organization documents on August 16th. We are also expecting a visit from some CSI board members in September or October. 
i. Refinancing update
i. We are scheduled to close on July 29th.
j. We are working on health insurance renewal for August
i. We will be offering a new piece that provides primary care this year.
k. We are getting close to finishing hiring for the school year
l. Linda is scheduled to go to an AMCSUS conference in September, and they are coming to visit CMA August 19th and 20th.
m. Barbara Ireland is no longer with CMA
i. Theresa Martinez has someone who works with her who is going to take over the accounting side, and a couple of in-house people are taking over uploading invoices.
b. Update from the Dean of Students, with Board Q & A
a. Update from Nicole Roberts, who is currently at an encampment in South Dakota with 13 CMA students
i. Camp Curry for incoming CMA students 27-29 of July
ii. Parents night and uniform issue and pick up is happening this month
iii. Daughters of the American Revolution Zebulan Pike Chapter has selected two of our cadets for the Outstanding Cadet award.
iv. Cadets volunteered to work at the Air Force Graduation, renting set cushions in conjunction with the NCOA Academy, and we have been invited to do the same thing at the Air Force Academy football game as well
v. CAP Community service project will be fundraising to compete in “Pulling for a Purpose.” Proceeds will go to The Special Olympics. Entry to the event is $1000. We are hoping to raise enough money for two teams. The event will happen on August 28th at the Rocky Mountain Airport.
vi. CMA Color Guard presented the colors at two Colorado Rockies games in June
vii. We will be hosing the Colorado Wing Honor Guard Academy at CMA later this year. 
b. We are working on the student handbook
c. We are talking with a shirt printing shop about opening a school store to raise funds for school events
d. Linda is developing an attendance contract with the Principals
c. Update from the Board Action Officer, with Board Q & A 
a. We are still working on last minute refinancing things
b. [bookmark: _GoBack]Mr. Hyatt recommended meeting in-person for the next board meeting on August 10th
i. John Brendza will be in town and would like to join us
c. Mr. Hyatt has been meeting regularly with Erik Dominguez
i. Erik has more contact with the students than most of the board, so he shared a little bit about what it’s like to be a student at CMA and how forward-thinking they are.
d. SOAR fund is depleted. Donations would be appreciated.
d. Update from the Comptroller, with Board Q & A
a. Reviewed July 1, 2020 through May 31, 2021 financial statements
i. Daily operation cost, days of cash on hand, and the percentage of the budget going towards building costs added to statement
b. Reviewed May financial statements

VI.	Finance Committee Report:  
a. Vote to approve financial statements for May
a. A move to approve the May financial statements was made by Doug Murray and seconded by Robert Applegate. Accepted 5-0
	
VII.	Action Items:
a. Approve remote learning resolution
a. A move to approve the Remote Learning Resolution was made by Doug Murray and seconded by Robert Applegate. Accepted 5-0

VII.	Executive Session – No Executive Session 

VIII.	Other Business:  
	a.   Next Board Meeting August 10th, 2021, 4:00 PM at CMA 

IX.	Adjourned at 5:10
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