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BOARD MEETING MINUTES
360 COMMAND VIEW, COLORADO SPRINGS, CO 80915
JANUARY 19, 2021


I. CMA Board Chairperson, Eric Tucker, called the meeting to order at 4:10 PM.  Roll call was confirmed.  Board members in attendance via Zoom video were Eric Tucker, Board Chair, Board Members Doug Murray, Randy Cubero, and Robert Applegate. Others in attendance via Zoom were CMA Board Action Officer, Mark Hyatt, CMA Comptroller, Theresa Martinez, CMA Executive Director / Dean of Instruction, Linda Stahnke, CMA Dean of Students, Mark Gleason, CMA Commandant, Nicole Roberts, and CMA Recording Secretary, Arly Watson. Others that were present were Hallmark Schools Representative, Tina Smith, IT Assistant, Andrea Sample, and CSI Consultant, John Brendza. A quorum was present.

II.	Approval of November 10, 2020 and December 15, 2020 board meeting minutes-Motioned by Cabero, seconded by Murray. Motion was resolved to approve the minutes and was adopted 4-0.

III.	Public Comment (max 3 min each): None


IV.	Board Work Session Items:
a. Update from the Executive Director/Dean of Instruction, with Board Q & A
i. Centura Health is offering free COVID testing through BOCES.
ii. COVID update—Quarantines. 
iii. NWEA testing results were very good. The elementary school has recovered more than half of what COVID forced in loss.
iv. Cynthia Lucero was promoted from Elementary Assistant Principal to Elementary School Principal.
v. Mary Katungu, MS/HS assistant principal, is doing well. She is having teachers get together to co-teach classes.
vi. We now have English and math courses for concurrent enrollment (CE). We cannot limit the number of CE classes taken by an individual. 
vii. Enrollment was at 635 on count day in October. Now enrollment is at 645. 
viii. Capstone project is underway. 
ix. Renewal with CSI is coming up this term. 
x. Sped update with a presentation. A discussion regarding the number of SpEd students and SpEd budget.
xi. Review and presentation of new website with CMA IT Assistant, Andrea Sample. It has a marketing approach with additional photographs will be added. Next phase is to get additional and completed content, then the testing phase.  In a couple of weeks we should launch and be available to the public.
b. Update from the Commandant, with Board Q & A—Col. Roberts gave a brief update. 
i. There are tentative plans for the 7-8 grade CAP cadets. 
ii. We are on track for our quality unit award.
iii. The STEM program using the CAP program with current instructors. It seems to keep the kids more engaged. 
iv. Colorado wing competition update:
- CMA possible host for Colorado encampment. Timeline for approval is March. We are also looking at other states to have this encampment, if the one in Colorado is cancelled due to COVID. 
- Mark Hyatt contributed to the Helicopter rides. We would like to see this as a long-term program. 
c. Update from the Dean of Students, with Board Q & A—We have our signed certificates ready for those on the Dean’s list honor role. 
d. CAP is planning to bring in recruiters from the different branches of the military this spring.  We are working with the military to assist in enlisting ASVAB test which can be a precursor to enlistment.
e. Update from the Board Action Officer, with Board Q & A—Refinancing RFC is done.  We are looking at 120 cadets in Aerolab for fall of 21. 
f. Update from the Comptroller, with Board Q & A—We have spent 50% of our budget at this time. We use a Zero Based Budget and our progress is very good. CMA is pretty tight so we are building up our reserves.  See attached handouts.
i. If we closed today, we would have $253,000 in reserves to date to close out expenses, which would give us a balance of $539.00.
ii. We are in the positive, but we do need to get the 3-6 months expenses in reserve.

V.	Finance Committee Report: 
a. Vote to accept monthly report—A motion to accept monthly budget was made by and seconded by Cubero and seconded by Murrary. It was accepted 4-0.
	
VI.	Action Item:
	 a.     Revision of Graduation Requirements--A motion was made by Cubero to accept the revision of the graduation requirements and seconded by Applegate. They were accepted 4-0.
	 b.     Revision of Parent Handbook—The FERPA document wording that it is required by law needed to be added. It will be included in the Family Briefing document that goes out to all faculty, staff, and parents. The motioned was made by Cubero, and seconded by Murrary. It was approved 4-0.  Also included was a change in our policy that limits the amount of classes a cadet can take in Concurrent Enrollment program. The state law says that we can’t limit any amount of classes taken. The motion was made by Cubero and seconded by Murrary to make that change and was adopted 4-0. 
	 c.     Finalize budget-Approved the finalize the revised budget for the school year 2020-2021 was moved by Cubero and seconded by Murrary. Approved 4-0.

VII.	Executive Session:  No Executive Session
		
VIII.	Other Business:  
	a.   Next Board Meeting February 9, 2021, 4:00 PM at CMA /on Zoom
b.	John Brendza—Board training. This was a review of Board topics at this season recommendations in preparation for charter renewal. 

IX.	Adjourn.—motioned by Murrary to adjourn and seconded Cubero. Approved-4-0 to adjourn at 6:04pm.

Note:  Permissible Topics for Executive Session: 
(a) Discussions regarding buying and selling property;
(b) Conferences with an attorney to receive legal advice; 
(c) Matters required to be kept confidential by state or federal law (e.g., student academic records);
(d) Security arrangements or investigations;
(e) Determining contract negotiation strategies
(f) Personnel matters (Note that “personnel matters” does not include discussions concerning a member of the charter school board or the appointment of a person to fill a vacancy on the board.  Nor does the topic include discussion of general personnel policies like salary schedules.  The exception occurs only when an individual employee or group of employees are discussed.);
(g) Consideration of documents protected from disclosure under the Open Records Act (for more on this see the discussion of the act below); or 
(h) Discussion of individual students where public discussion would adversely affect the person or persons involved.
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