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BOARD MEETING MINUTES
360 COMMAND VIEW, COLORADO SPRINGS, CO, 80915
NOVEMBER 5, 2019

Certification of Call:  Meeting of the Colorado Military Academy Board of Directors was called for November 5, 2019, at 4:07 PM.  The call of the Board was made via electronic e-mail and by physically posting a notice at Colorado Military Academy at least 24 hours in advance of the meeting.
I.	Board Chair, Joyce Schuck, called the meeting to order at 4:07 PM.  Roll call was confirmed.  Board members in attendance were Joyce Schuck, Randy Cubero and Eric Tucker.  Board members attending via telecon were Doug Murray and Robert Applegate. CMA Board Action Office, Mark Hyatt was absent. CMA Chief Financial Officer, Doug Hering, CMA Dean of Instruction, Linda Stahnke, CMA Dean of Students, Mark Gleason, CMA Commandant, Nicole Roberts, DCI-Mountain Insurance Broker, Tim Booker and CMA Recording Secretary, Linda Vola, were present.  
II.	Approval of Agenda. Agenda was amended beforehand and newly distributed to the Board in their Board Meeting packets. Motion was made by Tucker /Second by Cubero to approve the Agenda as amended.  Resolved, the Motion to approve the Agenda as amended was adopted 5-0.

III.	Approval of Minutes of October 1, 2019

a.   	Correct the minutes in Section IX. Action Items: It was approved to reflect Doug Hering is the authorized signer for the CSafe Savings Account.

b.   	Correct SORE to SOAR under Section VII.d.iv. Discussion of SOAR. Motion was made by Cubero/Second by Tucker to approve the corrected Minutes of the October 1, 2019 Meeting. Resolved, the motion to approve the corrected minutes of the October1, 2019, meeting was adopted 5-0.

IV.	Professional Development
a.	Insurance oversight by Tim Booker with DCI-Mountain Insurance

i. Discussion of CMA insurance policy in place.

ii. Discussion of Premiums.

iii. Discussion of Board coverage (ELL).

iv. Discussion of Cyber policy.

V.	Public Comments. Victoria Henderson spoke

a.      Victoria Henderson introduced herself as the Peterson Air Force Base school liaison and attended the board meeting.

VI.	Board Work Session Items.

	a.	Update from the Dean of Instruction.

i. CMA recently had some VIP Political visitors.  

ii. CMA purchased a 10 passenger van for school use.

iii. Discussion of enrollment numbers.

iv.       Discussion of budget and layoffs.

v.       Discussion of Concurrent Enrollment Grant – notification in January 2020 if approved.

vi. 	Discussion of CSI meeting to be held on November 12.	
	
	b.	Update from the Dean of Students.

i.	Discussion of field trip to Colorado Springs Philharmonic Symphony.

	  ii.	Discussion of Parent/Teacher conference showing an improvement in discipline issues.

		 iii.	Discussion of vaping incident with cadets.
	
		iv.	Discussion of bullying.

c.	 Update from the Commandant.

  i.	Discussion of CAP cadet promotions.

ii.	Discussion of promotion to Direct Reporting Unit (DPR).

iii.	Discussion of Colonel Roberts promotion to Squadron Commander.

iv.	Discussion of postponing upcoming encampment.

v.	Discussion of homegrown cadet promotion to Master Sergeant.

d.	Update from the Board Action Officer, given by Board Chair in Mark Hyatt’s absence.

		 i.	Discussion of enrollment numbers.

		ii.	Discussion of Space Command location to be announced in the next two months.

		iii.	Discussion of briefing with Major General Smith, National Commander of Civil Air Patrol.
		
iv.        Discussion of possible large donors.

v.	Discussion of Aerolab status.

	e.	Update from the Chief Financial Officer.

		i.	Discussion of monthly finances.

		ii.	Discussion of SPED funds.

		iv.	Discussion of financial audit.

VII.	Finance Committee Report.

	a.    	Motion was made by Tucker/Second by Cubano to accept the Financial Report Resolved, the Motion to accept the Financial Report was adopted 5-0.

VIII.	Action Items.

	a.	Discussion of Estoppel Agreement.
		
		i.	Nothing changed in the agreement with Highmark but the financial entity. 

ii.	The approval of updated Estoppel Agreement.  Motion was made by Cubero /Second by Tucker to approve the Estoppel Agreement.  Resolved, the Motion to approve the Estoppel Agreement was adopted 5-0.

	b.	Discussion to revise language in Parent-Cadet Handbook.

		i.	Revised language in Tier Two Classroom, page 52, in Parent/Cadet Handbook. Tier Two is not considered as in school suspension.

		ii.	The approval of revised language in Parent-Cadet Handbook. Motion was made by Tucker /Second by Cubero to approve the revised language in Parent-Cadet Handbook. Resolved, the Motion to approve the revised language in Parent-Cadet Handbook was adopted 5-0.

	c.   Discussion of CMA Calendar.

		i.	March 2020, Parent-Teacher conferences rescheduled for March 19 and March 20. The CMA yearly calendar will reflect that change.

		ii.	The approval of revised CMA Calendar. Motion was made by Cubero /Second by Tucker to approve the revised CMA Calendar. Resolved, the Motion to approve the revised CMA Calendar was adopted 5-0. Rescheduled change will be reflected in the calendar.

IX.	Executive Session.  None was necessary.

X.	Other Business

	a.	CSI Hearing update from October 15, 2019

	b.	Next Board Meeting December 3, 2019 4:00 PM at CMA

	c.	Discussion of Organizational Climate Surveys 

		i.	Board edited both surveys-

XI.	Adjourn.  The Agenda items having been covered and no further items having been brought forward for consideration, a Motion was made by Cubero/Second by Tucker to adjourn.  Resolved, the Motion to adjourn was adopted 5-0.  The meeting was adjourned at 6:00 PM.

/s/ Robert Applegate, Ph.D., Secretary/Treasurer
